Kimblesworth & Plawsworth Parish Council

Human Resources Panel (Terms of Reference)
Purpose:

To ensure efficient and effective utilisation of human resources within Kimblesworth &
Plawsworth Parish Council.

Membership

For the position of Clerk, two members of the Parish Council will be required to make up the
panel. The panel will be usually be chaired by the current Chair of the Parish Council. The Vice-
Chair of the Parish Council will usually complete the panel.

Either role can be substituted with another parish council member, if they are unavailable to
attend a HR meeting (one to one, annual appraisal or any other meeting called by the Council).

For any other employees, the panel will be the Chair (or Vice-Chair) of the Parish Council, and
the Parish Clerk (as employee and Responsible Financial Officer).

Membership will be reviewed annually at the Annual Parish Council Meeting.
Frequency of Meetings

Meetings will be held quarterly (3 x one-to-ones, and an annual appraisal) and additionally, on
an ad-hoc basis where requested by the Council, or the Clerk (but solely regarding the Clerk’s
role).

Reports To:
Parish Council
Delegated Powers

The panel will have no delegated powers to act on behalf of the Parish Council. All
recommendations made by this Panel will be referred to the Parish Council for consideration
and decision.

Responsibilities
The Panel shall:

e Provide a forum for the Parish Council and its employees to discuss all updates
and issues of a human resource nature.

o Ensure all HR Policies and Procedures are current and operational.
¢ Undertake staff appraisal.

e Support staff development.

e Resolve issues in relation to discipline and grievance.

o Ensure compliance by employees with their terms of the contract of employment.



